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Bedford County Public Schools 

Goals/Continuous School Improvement Plan  

2020-2021 School Year 
 

Title 1 Plan Key:  

Yellow-Needs assessment 

Green-Reform strategies for overall improvement 

Light Blue-Additional support measures 

Pink-Students at risk 

 

Part I: Vision and Mission  

Huddleston Elementary 

Traci Oakes 

Vision:  
Vividly paints a picture of the future/leads to a 

desired outcome. 

Huddleston Elementary School strives to be a diverse community built on mutual trust and respect. We envision a 
professional team of educators fostering community partnerships with the purpose of inspiring students to reach 
their individual potential.  We envision a standards based, inclusive, and challenging curriculum that stimulates 
learning and creativity in a positive and safe environment.  

Mission:  
Is focused on the present and is prescribed by the 

vision statement (i.e., is the roadmap that will take 

you to the vision). 

Huddleston Elementary School will provide the highest quality education appropriate to the individual child’s needs 
and abilities in order to enable the child to realize his/her greatest potential and become a productive student and 
citizen. 

 

 

Part II: School Leadership Team Members 
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Huddleston Elementary  

Name Committee Position* 

 Traci Oakes Principal  

 Traci Bratton Designee 

Lisa Taylor Kindergarten Teacher  

Amy Mallow Second Grade Teacher  

Katelyn Olsen Second Grade Teacher 

Rhonda Tyree Third Grade Teacher  

Tammy Imel Fourth Grade Teacher, ITRT 

Ava Beckwith Reading Specialist 

Marcia Knight School Counselor 

   

Component 1-Comprehensive Needs Assessment 

A comprehensive needs assessment of the entire school that takes into account information on the academic achievement of children in relation 
to the challenging state academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to meet the 
challenging state academic standards and any other factors as determined by the local educational agency.   
 
Evidence: A systematic effort involving multiple stakeholders to acquire an accurate and thorough picture of strengths and weaknesses of the 
school community, thus identifying student needs through a variety of information-gathering techniques. A data analysis summary must be 
included which incorporates benchmarks used to evaluate program results. The results of your data analysis must guide the reform strategies that 
you will implement to improve instruction for all students.  

A description of the most current data is listed below.  The data that will be listed and summarized on the following pages includes: 
 

● Curriculum Overview 

● Narrative of Strengths and Weaknesses 
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● Opportunities for Improvement 

● Extended Learning Opportunities 

● Enrollment Information 

● Demographic Information 

● Subgroup Information 

● Performance data for reading 

● Performance data for math 

● A summary of other data used by the Huddleston leadership team 

 

Curriculum Overview 

Huddleston Elementary is a fully accredited school that serves approximately 142 students in PK-4 through face-to-face instruction. 34 students 
attend Bedford Connects 100% Remote Learning option with Huddleston Elementary as their home base. Huddleston Elementary is fortunate to 
have a Virginia Preschool Initiative (VPI) classroom on site.  Huddleston Elementary has a master schedule that ensures daily academic 
instruction in all content areas and that it is aligned with the Virginia Standards of Learning in curriculum, instruction, and assessment. Huddleston 
Elementary is a Title 1 school.  
 
Being a Reader was purchased to boost reading skills in the primary grades. Last year, first and second grades fully implemented the program  
while Kindergarten implemented the program this fall. The program is research and evidence based and uses whole group, small group and word 
study instruction to teach beginning reading skills. For our upper elementary grades, we have purchased Making Meaning which is created by the 
same company as Being a Reader but uses a whole group approach to focus instruction on reading comprehension skills. Teachers use Reading 
A-Z books and Being a Reader for small group work. All teachers incorporate small group work, addressing students’ needs by differentiating 
instruction. All students are receiving intensive word study instruction as well as vocabulary development to address gaps that we are observing 
in how students are able to manipulate unknown words. While we will continue to monitor each student’s instructional oral reading level (IORL), 
our ultimate goal is to increase each students’ spelling benchmark score on the PALS assessment so that students have an increased awareness 
of phonetic patterns in words which will ultimately lead to them becoming better readers.  
 
Our math program is the countywide Pearson textbooks and materials.  
 
Responsive Classroom will continue to be used this year at Huddleston Elementary. The goal of Responsive Classroom is to use an evidence-
based approach to teaching that focuses on developing engaging academic content, creating a positive community of learners through exploring 
social and emotional learning, providing teachers and staff with effective management tools, and ensuring that all interventions are 
developmentally appropriate. Classrooms will continue to have a morning meeting each morning that will promote a positive community of 
learners.  
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In Science we use books from Five Ponds Press that directly correlate to the Virginia standards of learning. Virginia Studies Weekly was bought 
for fourth grade as they investigate the Virginia Studies curriculum.  
 

Narrative of Strengths and Weaknesses 

With the closing of schools on March 13, 2020 due to the COVID pandemic, we do not have spring testing to evaluate for strengths and 
weaknesses. We will continue to focus on the weaknesses that were being addressed in last year’s CSIP plan. As evidenced by reviewing testing 
results, Huddleston Elementary showed strengths in several areas of reading comprehension/language arts such as predicting and 
synonyms/antonyms. Weaknesses were shown in drawing conclusions, inferencing, main idea, summarizing, and cause/effect. Previously, in our 
comprehensive school improvement plan it was noted that predicting was an area of weakness that became a strength for us in later testing. In 
the area of Math, strengths found were in graphing, visual representations and simple computation while weaknesses were found to be rounding 
numbers, comparing fractions and using place value structure to round numbers and decimals. When last tested, our school met the benchmarks 
for all students on SOL testing for both reading and math. Our African American students and disadvantaged students were both deemed to have 
made enough progress to have been reported as a level one in both reading and math. Even though the subgroups of students with disabilities 
were too small to count for our school when factoring our accreditation, these scores do count for the division so we will set a goal and track 
progress of these students in reading and math. We will continue to monitor all gap groups and look for ways to enhance their learning in both 
reading and math.  
 

Opportunities for Improvement 

A review of SOL data last fall revealed that our overall scores in reading had changed very little over the last three years while our math scores 
had increased by 13 points. To bring scores up schoolwide in reading we have many strategies and programs that we are implementing. We 
implemented professional development on rigor to ensure that we were planning for activities and assessments that challenged our students 
appropriately. We have added a research and evidence based reading program in grades Kindergarten through second, Being a Reader, and for 
grades third and fourth, Making Meaning, to help students receive a strong foundation in reading skills. We have purchased and implemented 
Being a Writer in grades first through fourth to increase the students’ ability to plan for and write effectively. Leveled Literacy Intervention was 
purchased to assist students who need additional reading instruction. Adding programs such as Do the Math and Assessing Math Concepts will 
ensure that students are being exposed to and understand the basic concepts in math. The Sonday System was bought to help provide strategic 
and targeted reading remediation to our special education students who are in need of supplemental reading instruction. As a school, we are 
focused on rewarding positive behavior with positive office referrals. Students receive a tag from their teacher, their referral is displayed in the hall 
and a letter is sent home to the parent.  
 
At Huddleston Elementary School we have a leadership team that gives guidance to administration on various items and events. There is a 
standing School Consultative/Intervention Team that meets often to review the data gathered on struggling students. This team develops goals 
for response to intervention (RtI) work and makes decisions about whether or not students need to be referred for evaluation of special education 
needs.  
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At this time, the reading specialist works with students who have not met the spelling benchmark as tested by PALS as well as students that do 
not meet the overall benchmark for PALS on reading comprehension skills using the Leveled Literacy Intervention program. Do the Math is being 
utilized in second through fourth grades to support students that need math intervention. All students have an individual goal that they track for 
reading and will conference with the teacher throughout the year about goal progress. We are continuing to work to build perseverance and 
establish growth mindset throughout our building.  
 

Extended Learning Opportunities 

This year HES has created a SEL committee that is working to address discipline concerns schoolwide as well as implementation of activities that 
promote positive behaviors schoolwide.  
 
Huddleston Elementary has several programs that teachers use to incorporate additional information into their lessons or provide students with a 
platform to practice learned skills. Reading Eggs was purchased for kindergarten and first grade so that students would have additional access to 
phonics and beginning reading skills practice. Math Seeds was purchased for grades Kindergarten through second to give students a platform to 
practice various math skills. Teachers also use IXL, Brain Pop, Epic Kids, Prodigy, SOL Pass, VA Studies Weekly, Into Reading, Reading A-Z, 
Newsela and MobyMax in their classrooms to extend learning.  
 
Events that are held outside of the school day such as Math Night and Bingo for Books will help parents understand how to make math reading 
an integral part of their student’s day.  Due to Covid 19 all events for parent involvement will be held virtually.  
 

Enrollment and Demographic Information 

Huddleston Elementary currently has 174 students enrolled preschool through fourth grades with 34 of those students attending Bedford 
Connects, our 100% remote learning option. Our enrollment is broken down as follows: 

● 95 males, 84 females 
● 1 American Indian/Alaskan Native, 1 Asian, 26 Black, 4 Hispanic, 146 White, 1 Native Hawaiian 
● Currently all students in our school receive free breakfast and lunch under the Community Eligibility Provision.  

 

 

Component 2- School Reform Strategies 

Provide a description of school wide reform strategies that provide opportunities for all children, including each of the subgroups of students as 
defined in section 1111(c)(2)) to meet the challenging state academic standards. 
 
Evidence: Scientifically-based research strategies based on identified needs and designed to raise the achievement level of all students on 
content standards.  Provide information on how the selected strategies will increase student achievement in underperforming subgroups, if 
applicable.  Include a description of how the reform strategies will be evaluated for effectiveness. 
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Student data is reviewed and analyzed on a regular basis.  Additional data is tracked on a data wall to ensure progress and achievement is being 

made.  The following table provides assessments that are used and the regularity of those assessments. 

Assessment When the Assessment is Given 

Teacher created Unit Tests Throughout the Year 

PALS Fall, Mid-Year, Spring 

VKRP Fall, Spring 

Formative and Summative Assessments  Throughout the Year 

Do the Math Throughout the Year for remediation and whole group 

Assessing Math Concepts Fall, Midyear, Spring for remediation 

Fastbridge Screening Fall, Midyear, Spring 

 
Research based practices are utilized throughout the year in order to provide additional assistance to students at risk of failing SOL tests and/or 

advancing students’ level of performance.  The following table provides research based practices that are utilized at HES:  

Assistance Provided Person(s) Responsible Duration of Assistance Evaluation 

Thinking Maps  
● 8 visual-verbal learning 

tools, each based on a 
fundamental thinking 
process and used together 
as a set of tools for 
showing relationships. 

● Student center and 
cooperative learning 

● Concept development, 
reflective thinking 

● Creativity  
● Clarity of communication 
● Continuous cognitive 

development 

All teachers have been 
trained county wide.  

All year long Lesson plans, 
observations by 
administration 

Word Study  
● Based on years of 

research into invented and 
developmental spelling, 
the classroom-proven 

Classroom teachers All year long Lesson plans, 
observations by 
administration 
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framework of this 
successful series is keyed 
to the five stages of 
spelling and orthographic 
development. Teachers 
everywhere have grown to 
love its no nonsense 
method for studying words. 
Each stage-specific 
companion volume 
features a complete 
curriculum of reproducible 
sorts and detailed 
directions for teachers 
working with students in 
each stage of spelling 
development, from 
emergent through 
derivational relations. 

Response to Intervention (RtI)  
● A multi-tiered approach to 

the early identification and 
support of students with 
learning and behavior 
needs. The RtI process 
begins with high quality 
instruction and universal 
screening of all children in 
the general education 
classroom. 

Classroom Teachers Daily Documentation at the 
SCT meetings.  

Math Manipulatives and Models 
● Math manipulatives and 

models are used to help 
students understand 
various concepts and 
connect learning of various 

All math teachers All year long Lesson plans, 
observations by 
administration 
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mathematical 
relationships.  

Being a Reader 
● Being a Reader is a 

research-based early 
reading curriculum for 
grades K-2 designed to 
both teach foundational 
skills and foster 
engagement with and love 
of reading. Being a Reader 
systematically develops 
both early reading 
competencies and 
comprehension through 
whole-class, small-group, 
and independent work 
lessons. 

Kindergarten, first and 
second grade teachers 

All year long Lesson plans, 
observations by 
administration.  

Making Meaning 
● research-based, whole-

class reading 
comprehension and 
vocabulary instruction, 
using increasingly complex 
texts across a wide range 
of genres 

Third and fourth graders  All year long Lesson plans, 
observations by 
administration.  

Being a Writer 
● Combining a writing 

process approach with 
guided instruction, Being a 
Writer is a proven, 
research-based, student-
centered, rigorous writing 
instruction for students in 
grades K–6. The 
program’s dual goals – 

First-fourth grades All year long Lesson plans, 
observations by 
administration. 
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fostering students’ growth 
as capable, skilled writers 
and caring, respectful 
members of their 
classroom community – 
make Being a Writer 
unique among writing 
curricula. 

Leveled Literacy Intervention 
● Leveled Literacy 

Intervention (LLI) is a 
research based, short-
term, supplementary, 
small-group literacy 
intervention designed to 
help struggling readers 
achieve grade-level 
competency. The 
intervention provides 
explicit instruction in 
phonological awareness, 
phonics, fluency, 
vocabulary, reading 
comprehension, oral 
language skills, and 
writing. LLI helps teachers 
match students with texts 
of progressing difficulty 
and deliver systematic 
lessons targeted to a 
student’s reading ability. 

Reading specialist All year long Lesson plans and data 
tracker 
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Component 4- Summary  

● Huddleston Elementary offers United Support Services school wide, for students that qualify for day treatment services. The school also 
has a licensed school counselor that works with individual students and small groups to promote positive social interactions.   

● The SCT Coordinator works closely with teachers to establish Response to Intervention (RtI), including goal setting, materials, and data 
collection. Student data is collected and disaggregated based on Tier Levels. Data meetings are held with grade levels and administration 
throughout the year.  

● In the area of mathematics, grades second through fourth are implementing Do the Math. In second grade it will be taught in whole group 
and remedially in third and fourth grades.  

● Grade K-4 teachers will continue to be supported as they implement word study. Word study is an approach to spelling that also can lead 
to increases in reading ability as students internalize word patterns. This is an especially important skill for our at risk students.  

● Huddleston Elementary is home to one Virginia Preschool Initiative (VPI) class.  

 

Part III: Data Analysis  

 

PALS Grades K-5 Spelling Benchmark 

2019-2020 Spelling Benchmark-Percentage of students that met the spelling benchmark 

 Kindergarten 1st Grade 2nd Grade Third Grade 

Fall 2019 31/38=82% 26/44=59% 27/41=66% 20/36=55% 

Midyear 30/37=81% 26/42=62%  
(7 students are within 2 points of 

benchmark for 79%) 

33/42=77% 16/35=46% 

Spring 2020 Due to the covid outbreak we were not able 
to assess in spring of 2020. 

   

 

 

2020-2021 Overall and Spelling Benchmark-Percentage of students that met the overall and spelling benchmark 
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 Kindergarten 1st Grade 2nd Grade Third Grade Fourth Grade Total 

 Spelling  Overall Spelling  Overall Spelling  Overall Spelling  Overall Spelling  Overall Spelling  Overall 

Fall 
2020 

8/17= 
47% 

9/17= 
53% 

12/12= 
100% 

Last year-
K midyear 

81% 

11/12= 
92% 

20/32= 
63% 

Last year-
1st  

midyear 
62% 

16/32= 
50% 

14/25= 
56% 

Last year-
2nd 

midyear 
77% 

17/25= 
68% 

11/20= 
55% 

Last year-
3rd 

midyear 
46% 

11/20= 
55% 

65/106=
61% 

Last year- 
midyear 

71% 

64/106=
60% 

Midyear 11/27= 
41% 

15/27= 
56% 

14/18 
78% 

12/18= 
67% 

32/39= 
82% 

21/39 
54% 

24/36 
67% 

28/36= 
78% 

15/25= 
60% 

13/25= 
52% 

96/145=
66% 

89/145=
61% 

Spring 
2021 

18/24= 
75% 

17/24= 
71% 

15/20= 
75% 

14/20= 
70% 

30/39= 
77% 

31/39= 
79% 

28/37= 
76% 

28/37= 
76% 

21/25= 
84% 

17/25= 
68% 

112/145
=77% 

107/145
=74% 
(76% if 

count 79 
at K level) 

Spring 
IORL 

Not applicable 13/20=65% 36/39=92% 30/37=81% 16/25=64% 95/121=79% 

Our identified students moved from 23% working at the intensive level at midyear to only 11% identified in spring. 37% of our students identified at 
midyear met the benchmark at spring testing and 48% met their IORL goal. 65% of the students on this list grew at least 1 year in the IORL and 
89% grew at least half a year in their IORL.  

 

 

Math Data-Fastbridge, VKRP and Making Ten 

2020-2021 Data will be gathered for all students in grades 2-4 that take the Fastbridge Assessment. Data will also be tracked for VKRP in Kindergarten. Making five and making ten assessments will 
be given appropriately in grades K-2 and data will be tracked.  

Fastbridge (2nd-4th)/VKRP(K) 
 

 
 

Making 5 or 10 Assessments-K-2 
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Grade Level Fall Midyear  Spring Benchmarks Kindergarten-Making 5 
EOY 

Kindergarten 82% met the BM NA 83% met the BM Fall 15, Spring EOY 21/24=88% 

Second Grade  R-17/38=45% 
M-20/38=53% 

R-18/39=46% 
M-18/39=46% 

Fall 197, Mid 201, 
Spring 205 

 

Third Grade M-15/26=58% R-18/36=50% 
M-17/35=49% 

R-25/37=68% 
M-19/36=53% 

Fall 204, Mid 207, 
Spring 209 

K-Letters 
Fall 13/26=50% 
Mid 19/27=70% 
Spr 22/24=92% 

Fourth Grade M-10/22=45% R-11/23=48% 
M-9/22=41% 

R-12/25=48% 
M-14/25=56% 

Fall 209, Mid 211, 
Spring 213 

K-Sounds 
Fall 14/26=54% 
Mid 12/27=44% 
Spr 21/24=88% 

Overall  R-46/97=47% 
M-46/95=48% 

R-55/101=54% 
M-51/100=51% 

  

 

 

Gap Group Data 

2020-2021 Gap Group Data-For students with disabilities, the percentage of students who meet the PALS benchmark will be monitored 
for progress in reading and the Fastbridge Assessment, within our Illuminate platform, will be monitored for progress in math.  

 2nd Grade 3rd Grade 4th Grade 

 Reading (PALS) Fastbridge Reading (PALS) Fastbridge Reading (PALS) Fastbridge  

Fall 
2020 

0/2=0% Met the 
benchmark 

Not available 0/4=0% Met the 
benchmark 

Not available 0/2=0% Met the 
benchmark 

Not available 
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Midyear 0/2=0% Met the 
benchmark 

1/2=50% Met the 
benchmark 

0/2=0% Met the 
benchmark 

0/2=0% Met the 
benchmark 

1/3=33% Met the 
benchmark 

0/2=0% Met the 
benchmark 

Spring 
2021 

0/4=0% Met the 
benchmark 

1/4=25% Met the 
benchmark 

0/3=0% Met the 
benchmark 

0/3=0% Met the 
benchmark 

2/3=67% Met the 
benchmark 

0/3=0% Met the 
benchmark 

 

 

Standards of Learning Results-There is no new data for the 2019-2020 school year due to all students being released from school on 

March 13, 2020 and there being no return to school for the spring.  

Grade Subject Pass Rate for  
2016-17 

Pass Rate for  
2017-18 

Pass Rate for  
2018-19 

Third Reading 72 67 65 

Fourth Reading 88 70 77 

Fifth Reading  77 79 79 

School-Wide Reading 80 72 73 

Third Math 72 71 75 

Fourth Math 80 70 88 

Fifth Math 69 69 87 

School-Wide Math 75 70 83 

Fourth/School-Wide History/Social Studies 88 78 89 

Fifth/School-Wide Science 59 89 89 

 

VDOE Annual Measurable Reading Objective Data 

Groups Reading Annual Measurable Reading Annual Measurable Reading Annual Measurable 
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Objectives & Results  
(Percent Passing) 

Objectives & Results  
(Percent Passing) 

Objectives & Results  
(Percent Passing) 

Accountability Year 2017-2018 2017-2018 2018-2019 2018-2019 2019-2020 2019-2020 

Assessment Year 2016-2017 
Target 

2016-2017 2017-2018 
Performance 

Level 

2017-2018 2018-2019 
Performance 

Level 

2018-2019 
 

All Students 75 80 Level One 78 Level One 82 

Proficiency Gap 
Group 1 

72 72 Black Level 
Three 

40 Black Level One Black 80 

Proficiency Gap 
Group 2 

71 TS     

Proficiency Gap 
Group 3 

72 TS     

Students with 
Disabilities 

66 TS 39 TS TS TS 

ELL Students 69 TS Level One TS Level One TS 

Economically 
Disadvantaged 
Students 

72 72 Level Two 70 Level One 76 

White Students 77 86 Level One 85 Level One 83 

Asian Students Continuous 
Improvement 

TS 75 TS   

Hispanic   Level One 77 Level One 90 

 

Federal Annual Measurable Math Objective Data 
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Groups Math Annual Measurable 
Objectives & Results  

(Percent Passing) 

Math Annual Measurable 
Objectives & Results  

(Percent Passing) 

Math Annual Measurable 
Objectives & Results  

(Percent Passing) 

Accountability Year 2017-2018 2017-2018 2018-2019 2018-2019 2019-2020 2019-2020 

Assessment Year 2016-2017 2016-2017 2017-2018 
Performance 

Level 

2017-2018 2018-2019 
Performance 

Level 

2018-2019 

All Students 70 74 Level One 77 Level One 88 

Proficiency Gap 
Group 1 

68 64 Black Level 
Three 

40 Black Level One Black 83 

Proficiency Gap 
Group 2 

67 TS     

Proficiency Gap 
Group 3 

69 TS     

Students with 
Disabilities 

65 TS TS TS TS 45 

ELL Students 66 TS TS TS Level One TS 

Economically 
Disadvantaged 
Students 

68 64 Level Two 69 Level One 87 

White Students 72 81 Level One 81 Level One 88 

Asian Students Continuous 
Improvement 

TS 70 TS   

Hispanic Students   Level One 65 Level One 100 
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Part IV: Back to School Reflection on Data 

● When midyear PALS from the 2019-2020 school year was compared to fall 2020-2021 school year data there is evidence of gains and 
losses throughout the grade levels. On average 61% of our students met the spelling benchmark while 60% met the overall 
benchmark. Last school year 71% of students had met the spelling benchmark at midyear before schools closed. We did compare the 
kindergartners from last year to this year’s first graders, last year’s first graders to this year’s second graders, and so on. We saw gains 
at all grade levels except third grade which saw a decrease in the number of students that met the spelling benchmark. It should be 
noted that there are less students at grade levels this year compared to last year.  

● Huddleston Elementary remains fully accredited and previously made great gains in Math, as evidenced by a 13 percentage point gain. 
We also made great strides in gap groups which was a previous area of focus.  

● Throughout the school year, we will track and report data on our special education gap group. We will monitor their progress on the 
PALS assessment for reading and the Fastbridge Assessment for math. We will report those students that meet the benchmark for 
PALS and make growth on given math assessments.  

 

 

Back to School Celebrations, Concerns, Possible New Innovations, and Funding Needs 

Celebrations 
● Huddleston Elementary continues to be fully accredited. Achievement gap groups are all at a level one, moving up from levels two and 

three two years ago.  
● Kindergarten, third and fourth grades are implementing a new reading program with fidelity that all are excited about.  
● All staff in grades first through fourth are implementing Being a Writer which we believe will provide continuity amongst grade levels for 

creating proficient writers.  
● Our school was fortunate to have not only the district teacher of the year but also the region 5 teacher of the year.  
● Huddleston Elementary was chosen to receive the 2020 Board of Education Continuous Improvement Award for improvement in 

academics and chronic absenteeism.  
● This year our students are participating in the Community Eligibility Provision program which enables all students to receive free 

breakfast and lunch regardless of household income.  
Concerns 

● With students missing instruction for six months of this year, gaps in learning and learning deficits are a major concern.  
● Passing rates for overall achievement in reading, specifically decoding, phonics, and vocabulary as well as a lack of year to year 

growth remains a concern.  
New and Continued Innovations 

● Do the Math continued implementation in grades 2-4 as whole group instruction in second grade and as remediation in grades third 
through fifth.  

● Leveled Literacy Intervention and additional word study work will be used with students in need of reading remediation, especially 
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those not meeting the spelling benchmark during fall PALS.  
● As a school, we are focused on rewarding positive behavior with positive office referrals. Students receive a tag from their teacher, 

their referral is displayed in the hall and a letter is sent home to the parent.  
● Word Study as our spelling initiative will be continued with practiced fidelity.  
● Being a Reader, Making Meaning and Being a Writer are all being implemented with fidelity in classrooms.  
● All students participating in face to face learning have a chromebook that they can use as needed.  
● We are implementing an assessment called Fastbridge. Fastbridge is a screening and progress monitoring tool. Missing skills are 

identified so remedial instruction can be provided in small groups.  
● This school year some of the HES students are completing their 5th grade year at SRMS so room could be made at HES for smaller 

classes. Three teaching positions moved from HES to SRMS. Title 1 money is supporting our students at SRMS by paying for staffing.  
Funding Needs 

● A budget and staffing plan that supports smaller class sizes and enables grade levels to have paraprofessional support.  

 

Part V: Action Plan 

 

Goal Topic: Reading 

SMART Goal(s): 73% (an increase of 20% from fall to spring) of all students grades K-4 will meet the spring benchmark for the reporting category 
of spelling according to PALS testing.  

ACTION PLAN 

1. Essential Action/Research-Based Strategy: Establish and implement a system, through personnel use of data collection and the school wide 
data tracker for monitoring word study and spelling gains to ensure student acquisition of spelling benchmarks as set by PALS.   

Focus Area 
[Grade Level/Student 
Group(s)/Educators] 

Action Steps Person(s) 
Responsible for 
Implementation 

Timeframe 
(Beginning to 

End Dates) 

Evidence of 
Progress/Completion 

(Artifacts) 

Person(s) Responsible 
for Monitoring and 

Frequency 

Schoolwide Twice monthly grade level meetings will occur 
to review and discuss data including word 
study and reading comprehension. The reading 
specialist will be invited to attend at least one 
meeting.  

Grade level teachers, 
reading specialist 

September 2020-
May 2021 

Google doc forms Classroom teacher, reading 
specialist, principal 

Schoolwide Track progress on the data wall. Individual Reading teacher, September 2020- Data wall and data Classroom teachers, reading 
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spelling components will be tracked and 
remediated as well as personal goals set with 
students.  

reading specialist May 2021 binders specialist, principal 

Schoolwide The reading specialist will work with the 
classroom teacher and instructional paras to 
ensure that all students who do not meet the 
benchmarks for PALS will receive an additional 
30 minutes a day of reading instruction. The 
Leveled Literacy Intervention program will be 
used with these students.  

Reading specialist August 2020-May 
2021 

Lesson Plans, Data 
Binder 

Reading specialist, principal, 
classroom teachers, instructional 
paras  

Grades 2-4 Personal growth goal tracking Classroom teachers August 2020-May 
2021 

Goal trackers Classroom teacher, principal 

2. Essential Action/Research-Based Strategy: Continue to stress the importance of and advance time spent reading at school and within the 
home and build vocabulary acquisition.  

Focus Area 
[Grade Level/Student 
Group(s)/Educators] 

Action Steps Person(s) 
Responsible for 
Implementation 

Timeframe 
(Beginning to 

End Dates) 

Evidence of 
Progress/Completion 

(Artifacts) 

Person(s) Responsible 
for Monitoring and 

Frequency 

Schoolwide Virtual Reading Night  Administration, SLT Spring 2021 Parent Sign-in Sheet for 
activity completion 

Administration, SLT 

Schoolwide Sustained Silent Reading/Read Aloud Classroom Teachers September 2020-
May 2021 

Lesson Plans/Schedule Classroom teacher, principal 

Schoolwide Students self select books from an appropriate 
range within a literacy library to read 

throughout the day.  

Classroom Teachers September 2020-
May 2021 

Lesson Plans Classroom teacher, reading 
specialist 

Grades 3-4 Teachers will use the Making Meaning program 
to teach whole and small group vocabulary 

instruction.  

Classroom Teachers September 2020-
May 2021 

Lesson Plans Classroom teacher, principal 

 

 

Goal Topic: Math 

SMART Goal(s): 1) 70% of students in grades 3-4 will pass the end of year SOL assessment. 2) 90% of K-2 students will pass the making five or 
making ten assessments.  
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ACTION PLAN 

1. Essential Action/Research-Based Strategy: Utilization of assessment data to inform targeted instruction for focus students both at school and 
home. 

Focus Area 
[Grade Level/Student 
Group(s)/Educators] 

Action Steps Person(s) 
Responsible for 
Implementation 

Timeframe 
(Beginning to 

End Dates) 

Evidence of 
Progress/Completion 

(Artifacts) 

Person(s) Responsible 
for Monitoring and 

Frequency 

Schoolwide Twice monthly grade level meetings will occur 
to review and discuss data including unit 

assessments, class work and/or spiral reviews.  

Grade level teachers September 2020-
May 2021 

Google doc form Classroom teachers, principal 

Schoolwide Track progress on the data wall. Data points 
for math from beginning of year, midyear and 
end of year will be tracked and remediation 

planned for.  Personal goals set with students 
will also be tracked with students. 

Math teachers September 2020-
May 2021 

Data wall and data 
binders 

Classroom teachers, principal 

Grades 2-4 Math Calendar-Students will complete the math 
calendar daily. The calendar spiral reviews 

math skills relevant to the grade level.  

Math teachers September 2020-
May 2021 

Lesson plans Classroom teachers  

Grades 2-4 Students who do not meet the benchmark 
score on the Do the Math assessment will be 

provided remediation.  

Math teachers September 2020-
May 2021 

Lesson plans Classroom teachers 

Grades 3-4 Math Madness completed by students  to 
review spiraled skills 

Math teachers September 2020-
May 2021 

Lesson plans Classroom teachers 

Grades 2-4 Word problems will be introduced regularly 
through spiral review  to increase vocabulary 

and stamina. 

Classroom teachers September 2020-
May 2021 

Lesson Plans Classroom teacher 

Schoolwide Family Math Night at Home Administration, SLT Fall 2020 Sheet returned signed 
by parents 

Administration, SLT 

2. Essential Action/Research-Based Strategy: Kindergarten students will receive instruction in making 5 and first and second grade students will 
receive instruction in making 10. Since we use the base 10 system in the United States, the concept of ten is the foundation of place value. When 
students are able to compose and decompose numbers into tens, they can better manipulate numbers mentally. We feel that this skill is 
imperative to continued math success with our students.  

Focus Area Action Steps Person(s) Timeframe Evidence of Person(s) Responsible 
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[Grade Level/Student 
Group(s)/Educators] 

Responsible for 
Implementation 

(Beginning to 
End Dates) 

Progress/Completion 
(Artifacts required) 

for Monitoring and 
Frequency 

Grades K-2 Activities for making 5 and making 10 
incorporated into lessons weekly.  

Classroom teachers September 2020-
May 2021 

Lesson plans Classroom teachers 

Grades K-1 End of year assessment created and given to 
students in grades K-1 

Classroom teachers September 2020-
May 2021 

Assessment results Math teachers, principal 

Grade 2 An assessment will be given after students 
finish Number Core in Do the Math.  

Classroom teacher  September 2020-
May 2021 

Assessment results Math teacher, principal 

 

 

Goal Topic: Achievement Gap Group 

SMART Goal(s): When last tested, 60% of students with disabilities passed the reading SOL while 45% passed the math SOL. Huddleston 
Elementary School will work to increase our pass percentage by 10% for both reading and math for our third through fourth grade students with 
disabilities.   

ACTION PLAN 

1. Essential Action/Research-Based Strategy: The data tracker will be utilized to track students’ progress on the PALS assessment as well as the 
Fastbridge Screening 
 Assessment. Remediation groups will be utilized during intervention times with the special education staff. 

Focus Area 
[Grade Level/Student 
Group(s)/Educators] 

Action Steps Person(s) 
Responsible for 
Implementation 

Timeframe 
(Beginning to 

End Dates) 

Evidence of 
Progress/Completion 

(Artifacts) 

Person(s) Responsible 
for Monitoring and 

Frequency 

Grades 3-4 Each student will set a growth goal and track 
their progress in reading and math.  

Classroom teacher, 
special education para, 
special education 
teacher 

September 2020-
May 2021 

Students’ tracking 
documents 

Classroom teachers, special 
education teacher, 
paraprofessionals, principal 

Grades 3-4 Track progress on the data wall in both reading 
and math. Students who need extra support 

will be provided instruction in Assessing Math 
Concepts, Do the Math, and/ or Sonday 

System.  

Classroom teacher, 
special education para, 
special education 
teacher 

September 2020-
May 2021 

Data wall and data 
binders 

Classroom teacher, special 
education para, special 
education teacher, principal 
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Title 1 Budget Implications and Resources for Support 

Component #1  

Component #2 IXL for Reading Grades 3-5 $600 
Do the Math $1700 
Math Seeds $1400 
Being a Reader/Making Meaning Reading Programs (Consumables) $5000 
Being a Writer Program (Consumables) $1000 
Math Madness spiral review $900 
Reading Eggs $800 
 

Component #3 Woodburn Press-Pamphlets for parents $250 
Bingo for Books $1200 
Math Night-Cards $200 

Component #4 An additional teacher and two paraprofessionals were hired to decrease class sizes and provide extra 
support. 

 

Part VI: Mid-Year Reflection  

Mid-Year Summary of Data Analysis  

PALS Midyear Data:  
● The percentage of students who met the benchmark increased 1% at midyear testing. The overall percentage for students who met the 

benchmark was 60% in the fall and 61% at midyear. We made greater gains when we analyzed the data for those students who met 
the spelling benchmark. In the fall 61% met the spelling benchmark while 66% met the spelling benchmark at midyear.  

● The percentages that decreased from fall to midyear were: 
○ Kindergarten spelling benchmark: -6% 
○ First Grade spelling benchmark: -22% 
○ First Grade overall benchmark: -25% 
○ Fourth Grade overall benchmark: -3% 
○ It should be noted that we added many students at each grade level from fall to midyear testing. The number of students added 
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are as follows: 
■ K-Added 10 students from BOY to midyear PALS.  

■ 1-Added 6 students from BOY to midyear PALS. 

■ 2-Added 7 students from BOY to midyear PALS. 

■ 3-Added 11 students from BOY to midyear PALS. 

■ 4-Added 5 students from BOY to midyear PALS. 

● The percentages that increased from fall to midyear were: 

○ Kindergarten overall benchmark: +3% 

○ Second Grade spelling benchmark: +19% 

○ Second Grade overall benchmark: +4% 

○ Third Grade spelling benchmark: +11% 

○ Third Grade overall benchmark: +10% 

○ Fourth Grade overall benchmark: +5% 

● The overall average of progress made towards each students’ Independent Oral Reading Level (IORL) was .45 which is very near to 

the .50 that we would expect to see at midyear. This means that, on average, our students have increased their reading level by half a 

year’s growth.  

 

Special Education Gap Group: 
● 7% of our special education population in grades 2-4 met the overall PALS benchmark.  
● 17% of our special education population in grades 2-4 met the benchmark in math according to the Fastbridge assessment.  

 
Other Data: 

● 47% of our students in grades 2-4 met the Fastbridge benchmark for reading. 48% of those same students met the Fastbridge 
benchmark for math.  

● Our kindergartners are making progress learning their letters.  
○ In the fall, 50% of Kindergartners met the benchmark for letter recognition. At midyear the percentage that met the benchmark 

was 70%. 
● At miyear 60% of our students in first grade have a solid understanding of how to make 10 according to a quick check.  
● At midyear 95% of our second graders have a solid understanding of how to make 10 according to a quick check.  

 

 

Mid-Year Celebrations, Concerns, Possible New Innovations, and Funding Needs 

A List of the Continuous School Improvement Plan Adjustments That Were Made 
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Celebrations: 
● Our students have made growth in reading according to PALS. We are pleased that growth has been made both on the spelling 

benchmark as well as the overall benchmark. Students are also progressing their independent oral reading level.  
● Making 5 and 10 in the area of math has been a skill that we have focused on over the past two years. We are pleased that the data 

gathered so far shows that our students are acquiring a fundamental understanding of “10”. (We will assess making 5 in Kindergarten 
at the end of the year.) 

● We were able to continue our Math Night virtually. 244 students and family members played math games together at home. Each 
student was given a math bingo packet that they could use to play math games while at home.  

● We will hold a Bingo for Books event virtually. Each student will receive a packet with bingo cards and calling cards. If the family plays 
bingo together and returns the form signed, the student will receive books to keep as their own. We are also doing a schoolwide Bingo 
game over the intercom on Friday of Read Across America Week. Students will be able to earn books by getting Bingo! 

New Innovations: 
● 87% (21 out of 24) kindergarteners are now participating in a Being a Reader reading group because they have learned to identify at 

least 22 letters. Students are receiving immersive reading instruction in which they learn about sounds, sight words, oral 
segmenting/blending, decoding, and spelling. Students apply what they’ve learned in real books. We anticipate a lot of growth in 
reading between now and the end of the year because this evidence-based instruction targets skills that students need to acquire 
(letter recognition/sounds, orally identifying beginning/ending/middle sounds, spelling, decoding, concept of word, sight word 
recognition). 

● FastBridge Learning assessments were administered to students in grades 2-4 in math and reading. Based on the screening 
assessments, data was collected to gain instructional recommendations for grade level skill interventions. Tier 2 and 3 students 
classified in some or high risk groups are receiving small group instruction through the Progress Monitoring component of FastBridge. 
Recommendations are based on specific skill needs. Currently 38% of 4th grade students are participating in math fact automaticity. 
27% of students are participating in word decoding skills, and 42% are receiving intervention in word identification to increase fluency. 
Interventions include repeated readings and Math fact Cover-Copy-Compare strategies.    
Concerns: 

● There has been a large amount of movement amongst students this year from Bedford Connects returning to face-to-face. The 
transition has been difficult for many of those students.  

● There have been a large number of absences amongst the students. Some of these absences occurred when students attended 
Bedford Connects. Other students have had to quarantine, some multiple times.  

Funding Needs 
● A budget and staffing plan that supports smaller class sizes and enables grade levels to have paraprofessional support.  

 

 

Part VII: End-of-Year Reflection 

End-of-Year Summary of Data Analysis 
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PALS End of Year Data 
● The percentage of students who met the benchmark increased 13% from midyear testing when compared to end of year testing. The 

overall percentage for students who met the benchmark was 61% in the midyear and 74% at end of year. We also made gains when 
we analyzed the data for those students who met the spelling benchmark. At midyear 66% met the spelling benchmark while 77% 
met the spelling benchmark at the end of the year.  

● The percentages that decreased from midyear to end of the year were: 
○ First Grade spelling benchmark: -3% 
○ Third Grade overall benchmark: -2% 
○ Second Grade spelling benchmark: -5% 
○ We decreased the number of grade levels that did not make gains from midyear to end of year when compared to the scores 

from the beginning of the year to midyear.  
● The percentages that increased from midyear to end of year were: 

○ Kindergarten overall benchmark: +15% 

○ Kindergarten spelling benchmark: +34% 

○ First Grade overall benchmark: +3% 

○ Second Grade overall benchmark: +25% 

○ Third Grade spelling benchmark: +9% 

○ Fourth Grade overall benchmark: +16% 

○ Fourth Grade spelling benchmark: +24% 

● 79% of our students met the IORL (Independent Oral Reading Level) for their grade level.  

● Of our identified students at midyear, 37% met the benchmark at end of year testing. 48% of these students met the IORL 

benchmark. 65% of these students grew at least 1 year (IORL) while 89% grew at least half of a year (IORL).  

● Our Kindergarten students made great gains in learning letters and sounds. 92% of our Kindergarten students met the benchmark for 

learning letters while 88% met the benchmark for sounds.  

Special Education Gap Group 
● 20% (+13%)of our special education population in grades 2-4 met the overall PALS benchmark.  
● 10% (-7%) of our special education population in grades 2-4 met the benchmark in math according to the Fastbridge assessment.  

 
Other Data: 

● 54% (+7%) of our students in grades 2-4 met the Fastbridge benchmark for reading. 51% (+3%) of those same students met the 
Fastbridge benchmark for math.  

● At end of year 88% of our students in Kindergarten have a solid understanding of making 5 according to an end of year assessment.  
● At end of year 90% of our students in first grade have a solid understanding of how to make 10 according to an end of year 

assessment.   
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● At end of year 95% of our second graders have a solid understanding of how to make 10. 
 
 

 

End-of-Year Celebrations, Concerns, Possible New Innovations, and Funding Needs  

A List of the Continuous School Improvement Plan Adjustments That Were Made  

Celebrations  
● We are pleased with the growth in PALS from the beginning of the year to the end of the year. Our students grew 16% according to 

the spelling benchmark and 14% on overall benchmark! Also 79% of our students read at a level to meet their IORl benchmark.  
● The majority of our students have a solid understanding of Making 5 and Making 10 in our primary grades.  
● We completed Standards of Learning testing and were able to have an abbreviated SOL Carnival Celebration with our third and fourth 

graders. 
New Innovations 

● A new program is being purchased for reading remediation and enrichment for next year called Lexia.  
Concerns 

● We continue to be concerned about gaps in learning we have seen in our students due to effects on the pandemic and school 
closure. We have remediation programs in place and will follow data closely. Time will be given in the master schedule for 
remediation of both math and reading. Students in need will be required to be followed through Response to Intervention (RtI).  

Funding Needs 
● Continued support in staffing to reduce class sizes.  
● Continued support for programming.  

 

 
 

 


